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FROMTHECHIEFEXECUTIVE
OFFICER

As theChief Executive Officer for thBhire of Cocos (Keelind$lands it is my
responsibility to ensuréhe Shire meets its legislative requiremerdaad develop a
suite of plansone of which is thisStrategicCommunity Plan.

Much of the development of this plamccurred in the earlynonths of 2022 with
community consultationson both Home and West Island so | thank the
community for your involvement.A characteristiof developing long term plans
such as this one, is that beyond the near future, a lot of planningcomes
problematic as circumstances change so rapidly in remote locations such as the
Cocos (Keelinglslands.

With that in mind and aligninghhis plan withothers being developed, you as the
community havetakenconsiderable ownership of the contents and direction of
the plan which is a great outcome in itselfThisplan is theoverarching driver of
the development of the 2022 2026 Corporate Business Plan, tH022- 2037
WorkforcePlan the 2022 2037 LongTerm Financial Plan, the 20222037 Asset
ManagementPlan, annual budgets and other associateicuments.

This plan also provides the narrative for thghief Executive Officer and Elected
Members of the Shireof Cocos (Keeling) Islandst is imperative that irturn,
continuity and unity of leadership is shown tdrive community vision, goals and
aspirations.

With the future and balanceof the Cocos (Keeling)lslandsin mind, challenging
the ways of the past and building new capacitiesthat focus on "whole of
community"inclusionare quintessentiato this plan being successful In line with
other plansdevelopedin 2022 this plan will be reviewedat leastannuallyin time
for the forthcoming financialyear.
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INTRODUCTION

STRATEGICOMMUNITY PLAN

Our StrategicCommunity Plan 2022-2037 (SCP)isthe Sh i mesb s
significant planning document. It sets our aspirations,goals and
objectiveswe would like to achieveto serviceand support the
community.

The Shire will play a leadershiprole in working towards achieving our
C 0 mmu naspirgtions.In doing so we identify servicesand facilitiesthat
we provide and will be primarily responsiblefor.

Where it is not withinthe S h i remibts provide certain services,
projects or programs, we will partner with, advocate for, or support
others including Australianand State Government agenciespusinesses,
developers,the not-for-profit sector and our wonderfulcommunity
groups to achievethe desired future set out in this SCP.

We will do this using this common framework for action.

The SCPwill drive our planning, budgeting, resource allocation and service
delivery over the next decade, in order to focus our efforts andalign our
activitiesto achievethe ¢ o mmu nvisiory 6 s



The SCPis the result of engagementwith the community, describedin more detail in 'The Strategic Community Plan' section.

Through the engagement,we received an abundanceof rich feedbackfrom all areasof our community, which has helped paint a picture of how
our community wants to experiencelife on-islandin the decade ahead.

That in turn has enabled us to think about the leadership,contribution and commitment that we can make to help achievethe
C 0 mmu nvisioryfd@r ghe future.

The SCPhas a lifespanof 10yearsand is regularly reviewed.

The Shire has prepared two supporting documents- a 'One Year Plan'and a 'Four Year Plan'. Thesedocuments detail key short term CKlprojects
and actions, including those which are outside the Shire'sremit and that it will work with others on. The SCPshould be read in conjunction with
these key supporting documents.



INTEGRATEDPLANNING FRAMEWORK

The Cocos (Keeling)IslandsAct 1955 (the CKIAct) provides the legislativebasisfor the territory's administrative,legislativeand judicialsystem.The
CKIAct applies Western Australian(WA) laws on CKl,including the WA Local GovernmentAct 1995.

Under S5.56(1)of the WA Local GovernmentAct 1995,all local governmentsare required to prepare a plan for the future.
The minimum requirementsof the plan for the future are the development of a Strategic Community Plan and Corporate BusinessPlan.

Thesedocuments are delivered as part of an Integrated Planningand Reporting (IPR)Frameworkto ensure effective delivery of the local
g o v e r n statedicthtentions & clearly linked to the ¢ o0 mmu naspirgtibnsfor the future. The IPR Frameworkis illustrated in Figure 1below.

Figure 1:Element of the Integrated Planning Framework (Source: DLGSC)

COMMUNITY MEASUREMENT
ENGAGEMENT AND REPORTING
STRATEGIC . CORPORATE . .
COMMUNICATION BUSINESS ANNUAL BUDGET ANNUAL REPORT
PLAN PLAN
L4
OUTPUTSPLAN
MONITORING AND
INFORMING STRATEGIES ANNUAL REPORTING

AFINANCE AWORKFORCE AASSETS
ASERVICES AISSUE SPECIFIC STRATEGIES
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REVIEWSCHEDULE

It is important to note that the Strategic Community Plan, while being strategically
important in guiding us over the next ten years, will not remain static.

As we continue to deliver on the outcomes and actions of this SCPwe will maintain
an open and transparentdialogue with the community, to stay in step with community
expectations.

In alignment with the annual review of our Corporate BusinessPlan, we will undertake a
desktop review of this Plan annually,to ensure the outcomes and actions remain relevantand

assesshow well we have deliveredin our commitments.

A complete review of this SCPwill be undertakenevery four years,involving further
engagementwith the community. Our annual desktop reviewswill help us track our
progressand refine our focusto ensurethe size and scope of the next four-yearly review
appropriately respondsto any changesin community aspiration and expectation.

This will support us providing you with leadershipthat is alert and responsiveto our
C Ommu n heedg.d s

Document Review Frequency

A minor (desktop)review of the Planis required every year.

Strategic Community Plan A major review of the Planis required at leastonce every 4

years. This includes comprehensive consultation with the
community.

Corporate BusinessPlan Everyyear
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HOW THEPLAN ISUSED

The StrategicCommunity Plan setsthe vision and goals for the Shire of
CocosKeelinglslandsfor the next 10years.It helps us understand the

c o0 mmu npriorifred and where the focus should be for future projects,
initiatives and action.

We will usethe SCPto:

A Define clear priorities, processesand short and long-term plans

A Prioritise budget and resource allocations

A Direct land use, infrastructure, servicesand assetmanagement,
operations and planning

A Inform other strategiesand plans.

Where the Shireis not the decisionmaker or provider of the above, we will
advocatefor this to be accordancewith the direction of the SCP(wherever
possible).The Shire'ssupporting '‘One YearPlan'and 'Four YearPlan' shouldbe
read for these projects.

Basedon community feedback,the SCPidentifies five key aspirationswhichare
the basisfor the 20 objectives.Theseaspirationsare:

ENVIRONMENTAL

CULTURAL LEADERSHIP

@ ECONOMIC




&>

VISION ASPIRATION OBJECTIVES

The vision setsthe Shire's The aspirationfor each of The objectivesset goals
overarching position for the the five focus areassets for achievingthe aspiration
future. the goal for what the Shire and set the basisfor
would like to achievein action.

this area and how we will

Projects,initiativesand actions will be assessedagainstthe 20 objectivesto ensure that they meet the vision and aspirationsof the Shireand
community.

The 20 objectivesremain broad to ensure we can be flexible and responsiveto changing circumstancesand funding available,while still
achieving outcomes for the community. This approach also allows for innovative ideasto be consideredover its lifespan.

MEASURINGOURPROGRESS

The Strategic Community Plan includes an Implementation Plan which reflects the objectivesin the order of community priority and also
recognisesthat some objectivesrequire a longer-term approach. Prioritiesare short term, medium term or longer-term.

The SCPwill be supported by a working plan for the Shire which details the projects, initiativesand actions undertaken, categorisedinto the
SCPobjectives.Thiswill enable us to understand when objectivesare being met and when they are not.
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OURCOMMUNITY

The Shireof CocosKeelinglslandsis a unique and diverseplace, locatedin the
Indian Ocean, approximately 2,950 kilometres north-west of Perth,Western
Australia, 900 kilometres south south-west of Christmaslislandand 1,270
kilometres south-west of Jakarta,Indonesia(see Figure 2).

The municipality of the Shire encompassesall of the Territory of the
Cocos (Keeling)Islands.The islandsare an external AustralianTerritory.

The two inhabited islandsare Home Island,the home of the Cocos

Malay community and the Shire Office, and West Island on which is

located the airport, Government offices, the homes of most Governmentand
contracted employees,and some private residences.Home Island

and WestIslandmake up an areaof 7.18squarekilometres.

The two inhabited islandsform part of a group of 26 low lying islandsin the
south atolls with a total area of approximately 14 square kilometres and a
coastlineof 26 kilometres,and a single island, North Keeling

Island, 27 kilometresto the north.

Thereis a regular ferry servicebetween Home Island and West Islanddaily
and twice weekly to Direction Island.



Direction indid

™\ Island
)

|
/

Home
Island

re

Figure 2: CocosKeeling Islands
(Sourceaadaptedfrom RHDHV
CoastaNMulnerabilityAssessment echnical
Note, March 2021)
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OURPEOPLE

m 544 people - 404 on Home
Island,1400n WestlIsland

m Median age: 42 years

m Median weekly household
income: $1,859

m Most common ancestries:
Malay 16.6% Australian

15.5%,Indonesian14.3%,
English9.3%and Javanese
5.6%

m Most common country of
birth: Australia 82.5%

B |anguages:Cocos Malay
and English

B Religions:lslam 75%,
Anglican 3.5%, Catholic 1.5%

no religion

4 )

OURCOMMUNITY

= Community groups: 22

m Sporting clubs: Seven
(included in the community
groups)

m Employment: 237 people

m Largestindustry sector:

Labourers(16.9%of total
output)

m Largestindustry employer:
Local Government
Administration (15%of total
jobs)

m 48.7%of the community are
engaged in voluntary work

m SevenCKIlcommunity events

m Two sports coaching events

4 )

OURBUSINESS

m One fundraising event per
month

m Monthly market days

= Annual mid-year ball

m Annual Showon the Go
event

m Annual Cleanup Australia
Dayevent

= ~16 Youth eventsper school
holiday period

m ~Two After school program
eventsper month

® | ength of roads to manage:
22km

Seven major community
events: Australia Day, Anzac
Day, Hari Raya, Act of Self

-

- 13.4%identified as having

-

N\ J

Determination Day, RU OK
Day, Christmas Tree )

~

OURPLACES

= Number of Dwellings:105
on Home Island,74 on West
Island

m Libraries:One on Home
Island& one on WestIsland

m Parksand reservesThreeon
Home Island & sixon West

Island

B Educational Institutions: One
on Home Island& one on
West Island

= Mosques:Two on Home
Island& one on Westlsland

m PublicservicesOne Police
Station and Fire Stations on
Home Island and on West
Island

- )

ReferencesABS 2016 Census,Department of Infrastructure, Transport, Regional Development, Communicationand the Arts, Shire of

CocosKeelinglslands2022
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OURBACKGROUND

The Cocos KeelingIslandsbecame an AustralianTerritory in 1955with the Cocos
(Keeling)IslandsAct 1955being the legislativebasis for the administrative,judicial and
legislative systems.

In 1984,the community of the Cocos KeelingIslandsvoted in favour of integration with
Australiain a United Nationssponsored Act of Self Determination. At this time, the
AustralianGovernmentgave a commitment to the people of the CocosKeelinglslands to
respect their religious beliefs, traditions and culture. Originally governed locally by a
community council, a sevenmember Shire Council under Western Australianlegislationwas
formed in 1992to provide local governance.

Almost the entire population of Home Islandis of Cocos Malay descent.The remaining
population resideson West Island and is mainly of Europeandescent.

Many of the current inhabitantsof Home Island descendfrom the original familieswho were
brought to the islandsas coconut plantation workers from 1826 onwards. The

Islandswere isolated during much of their habitation and a unique culture and languagehas
developed based on original Malay traditions and the Islamicreligion.

The population of West Island comprisesemployeesof various government
departments, contractors and their families. They are usually on short term postings of
between one and three years.However,there is a growing number of people basing
themselvespermanently on West Island and operating a range of small businesses.

15



OUR GOVERNANCE

The Shireis responsiblefor the provision of the following local
government servicesto the islands:

A Building

A Community Libraries

A 10T Community Development Grants Programs

A Motor Vehicle Registry

A Town Planning

A Waste Management

A Youth Services

A Land Leases

Statetype servicesare provided on-island through:

A ServiceDelivery Arrangements(SDAs)between the Australian
Governmentand Western Australian State Governmentagencies

A Direct administration by the Department of Infrastructure,
Transport, Regional Development, Communicationsand the Arts

(DITRDCA)

A Contractual arrangementswith other organisations



Through the Indian Ocean Territories Administration, DITRDCAdelivers servicessuch
as:

A Electricitythrough the Indian Ocean Territories Power Services
A Medical servicesthrough the Indian Ocean Territories Health Service (IOTHS)

A Staff and public housing

A Water and wastewaterservices(under contract to Western Australian State
Governmentagency Water Corporation);

A Airport management (under contract to Toll Remote Logistics)
A Port operations (under contract to Linx Stevedoring)
A Motor Vehicle Registry(operated by the Shire of Cocos Keelinglslands)

The IOTHSoperatesa clinicon both Home Islandand West Island.A doctor,
nurses,health workersand a community servicesofficer reside on the islands.

Specialistservicesare not usually availableon islands.Some specialistsfor
example dentists and paediatricians,visit on a regular basis.If a person needs
medical attention which cannot be provided locally, appointments may be
arranged for residentsto travel to Christmaslislandor Perth as required. If an
emergency is beyond the capacity of local resourcesthe doctor may recommend
evacuationto Perth.

The Australian Federal Police (AFP) provides community policing servicesto the
islands.In addition to normal police functions, the AFP carriesout other

duties such as immigration, processingaircraft, visiting ships and yachts, and
coordinating emergency operations.

17



ENGAGEMENT-
THEPROCESS

Through this engagement campaign we wanted to reach far and
deep into our community to understandour c o mmuni t y 8 s
dreams and desiresfor the future, so that we could then definethe
role we can play in making the ¢ o mmu nviisionjadeslity.

Above all else,we wanted engagementto be inclusive,
transparentand collaborative,with the following goals in mind:

A The community feels heard

A Engagementis accessibleto all members of the
community, including all demographics,and culturally and
linguistically diverse members

A Clearly community the roles of the Strategic Community
Plan and the roles and responsibilitiesof the Shireof Cocos
KeelingIslands

A Explainthe S h i rokesiasd its capacityto respond to
service provision on-island

A Clearly communicate the limitations of what Council can
control, and also what it can advocate for

A Start the conversationabout the Cocos (Keeling)lslandsLand
Trust 1984,which the Shireis the trustee of

A Partner with the community to deliver on its aspirations

A Demonstrate a commitment to people living with a disability and
deliver a plan that shows they are appreciated and work towards
providing anenviornmentwhere they can make a valuable
contribution

18 SHIRE OF COCOS KEELING ISLANDS STRATEGIC COMMUNITY PLAN 2022-2032



Figure 3: The Engagement Process

f
APRIL2022

Project launch letter and survey,website and video launch,
social and traditional media, commencement of

stakeholder meetings
.

4 MAY 2022 A

Community engagement - on-island engagement comprising
community group meetings, drop-in sessionstwo workshops,
informal catch ups, ferry terminal 'idea station’

\_ J

JUNE- JULY2022

Reviewof community engagement outcomes and
development of Strategic Community Plan




HOW WE ENGAGED

We sought ideas and feedbackfrom the community to understand what their vision for the future was.
Communicationswere in Englishand Cocos Malay.

Feedbackwas gathered from:

179 Projectlaunch letters to each 6 Meetings with community
~ household, with a copy of the - groups, including the Home
project survey in both English Island Seniors Group
and Cocos Malay attached
3 Drop-In sessions at the Cocos
1  Shire website project news =~  Club
(Major Projects section)
_ _ Workshops (one on Home
5 Socialmedia announcements 2 Island, one on West Island
= and updates
76  Unique usersvisited the 14  Informal catch ups
—  project website (where
people could read about the 14 Meetings (nine onisland, five
project, watch the launch =—  onthe mainland
video, read the Frequently
Asked Questions, take the Ideas with multiple votes for
survey and register their § each at the Home Island ferry
interest to be involved in terminal display
the on-island engagement
activitiesbetween 20 and 27 + Posters displayed around both
May 2022 islands
[ Completed surveys

SHIRE OF COCOS KEELING ISLANDS STRATEGIC COMMUNITY PLAN 2022-2032
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CONFIRMATIONOFIDEAS

From the ideas and feedback received, the following five Aspirationswere identified:

Eb ENVIRONMENTAL o.T hCecos ngllng Islands |§ an aqua.tlc paradlsg d it is clean, sustalf\able and environmentally
friendly, and it protects aunique marineenvi r onment . 0

CULTURAL 0 T hCecosKeeling Islands is user friendly, a happy place, and culturally integrated."

"The Cocos Keeling Islands has high liveability and is full of happy and friendly people with great

servicesandf aci | i ti es. 6

0 T hCecosKeeling Islands is inclusive 8 the community works well together, is well informed, and
LEADERSHIP - - - . .

involved in collective planning for ourf ut ur e. 06

0 T hCecosKeeling Islands is well and thoughtfully resourced, economically sound, well maintained & it is
ECONOMIC : : : - ; .

tourist and local friendly, and supported by businesseswith greats er vi ces . O

TheseFive Aspirationsshaped 20 Objectives,which represent strong expectationsof the community. The most strongly voiced Objectives
acrossthe Five Aspirationsare noted below:

A Environmental:Coastal erosion and inundation management

A Cultural:integration of the Home Island and West Island communities

A Social: Establishinggood working relationships between groups which will assistwith information sharing

A Leadership:The S h i roke @leadership,support or advocacy)with regards to information sharing, communication and
consultation, event facilitation or hosting, community group support

A Economic: Local employment and successionplanning

SHIRE OF COCOS KEELING ISLANDS STRATEGIC COMMUNITY PLAN 2022-2032



HOW THEFEEDBACRNILL BEUSED

The feedbackwe receivedfrom the community and key stakeholdershas
been used to understand what the community prioritises,and the
classificationof objectivesas short term, medium term and longer-term
priorities.

The prioritisation of objectiveswill assistus in our decisiorrmaking processand
to focus first on those things that the community is most passionate
about.

C o u n coled fdr £ach objective are describedbelow. Theseare to:

A Lead - Councildeliversa wide range of programs and servicesincluding waste
management, libraries, maintenance of public spaces,recreation facilities and
programs, youth services,special events and regulatory
functions.

A Partner - Council builds strategic partnershipswith Australianand State
Governmentagencies,the private sector and a range of other
stakeholderswhose work will contribute to delivering the long-term goals
outlined in this Strategic Community Plan.

A Advocate - When not in direct control or partnership, Council will give
voice to the needs and aspirationsof the community by advocating
for changesin policy and action at relevantlevelsof government and
industry to bring about the best outcomes for our community.

Councilwill play a Partneror Advocacyrole where the Shireis not the

decision maker or provider of services,projects, initiativesor actions

relating to the objectivesd the Shire'ssupporting '‘One Year Plan'and 'Four Year
Plan'should be read in accordancewith the SCPfor focused short

term actions.

Specificideas, projects, and initiativesthat we heard from the communitywill
be used in our planning, development,and managementof the Shire.




THESTRATEGIC
COMMUNITY PLAN

OURVISION

0 | 2037, the CocosKeeling Islands are an
amazing, sustainable, environmentally
friendly place to live, work and visit.

Our diverse population is culturally
integrated, well-resourcedands upported. O




ENVIRONMENTAL

The community identified strong values associatedwith the natural habitat,
especiallythe oceans, foreshoresand swimming beaches,also expressingconcernabout
coastal erosion and inundation impacts that the community has observed.

The community expressedconcern about waste management and plastic waste
disposal and suggested that opportunities for education and information sharing
would assistin better understanding and appreciation of the environment and
opportunities for sustainable practices.

The community was supportive of mechanismsthat improve waste reduction and
promote recycling, including the removal of waste from CKI.

66

Aspiration:

0 T hGacos Keeling Islands
is an aquatic paradise 0 it
is clean, sustainable and

environmentally friendly,
and it protects a unique

marine
envi ronment,é’



E} ENVIRONMENTAL

Objective

Community Feedback

Council's Role

EN1:To prioritise the
development of coastal
management planning

in partnership with the
Australian Government and
the WA State Government

The community noted increasing coastal hazard
impacts and the increaseduse of sandbags

to addressthis. They were also aware of the
vulnerability assessmentstudies that have been
done and are keento seethese completed and a
comprehensiveplan be prepared to manage the
coastal risks and impacts

To partner with the AustralianGovernment,the WA
Department of Planning,Landsand Heritageon the
developmentof the Cocos (Keeling)
IslandsCoastalHazard RiskManagement
Adaptation Plan (CHRMAP)

EN2:To educatethe
community about sustainable
and green practicesin the
home and community and
relating to marine care

The community suggested opportunities to share
information and knowledge about sustainable
practices though workshops, programs and
demonstration projects. As a priority, the
community wanted to see a focus on plastic waste
disposal

To partner with State Governmentagencieslikethe
Department of Water and Environmental
Regulationon environment education programson-
island, and continue to support organisationssuch
as the CocosMarine Care Group

EN3:To support minimisation
of waste and promote reuse
and recycling behaviours

The community was very concerned about plastic
waste disposalon beachesand the limited
opening hours of the waste facility 8 they would
like more recycling opportunities and tip access

To advocate to the AustralianGovernmentfor
opportunities for removal of waste from the
island.To lead the developmentof opportunitiesfor
reuse and recycling throughout the Shire

through education, community and information
sharing, and to investigate extending opening
hours at the tip

EN4:To support and
encourage revegetation

The community was very supportive of planting

of natural and native vegetation on both islands &
they also suggested that this objective be used as
part of the coastal hazard management approach for
ENL

To lead opportunities to increasevegetation
cover through the Shireand to lead the growth of
selectednative speciesthat will form a part of

the EN1objective at the Shire nursery

SHIRE OF COCOS KEELING ISLANDS STRATEGIC COMMUNITY PLAN 2022-2032



wmy CULTURAL

25

- 44
The community expressedpride about the heritage, culture and diversity of the islands Aspiration:
and voiced a desire for greater recognition, appreciation and understanding of the Cocos 2T h i
Keeling Islandshistory through education, oral storytelling, and shared cultural activities. oT (.?@COS Ke_elng
Islands is user friendly,

The community want to see the integration of the Home Island and West Island a happy place, and
communities through shared sporting, social and cultural events and through combined culturally i nt egr ated. 0
community and leadership groups.
There was support for greater understandingand respectof the Cocos Malay community Elders
and involvementin decision making that impacts their community.

Objective Community Feedback Council's Role

C1:To support the To partner with cultural community groups

community to improve
understanding and
celebration of the Cocos
Malay history and culture

The community suggestedthat they would like to see
greater recognition, appreciation and understanding of
the history, heritage and culture through education, oral
storytelling and shared cultural activities

and schoolsto develop eventsand programs
that improve our understanding and shared
knowledge of the Cocos Malay history and

culture

C2:To support the
integration of the Home
Islandand West Island

The community expresseda desireto have integrated
events, programs and activities,and to function as

an integrated community. They raised concern about the
separationof events, activitiesand groups as

To partner on the developmentof integrated
programs and safe spacesfor events,activitiesand
groups to enable better integration and a
collaborative community 0 this partners well

communities o ) i ) . S
contributing to the continued lack of integration with Cland a number of other objectives
The community was invited to discussthe future of the

C3:Toinitiate land trusts Responsesfrom community members were To lead engagementon and conversations

conversationswith the
community about the
future of the land trusts

diverse and varied, including giving the land back to
Kampong residents, permanent ownership, rent to buy
options and the initiation of more detailed Land Trust
conversations

about the Cocos (Keeling)lslandsland trust
deeds with the community to establishthe
future of the trusts operations and functioning

27



SOCIAL

acknowledgedits role in community groups and volunteering.

The community greatly value the community events and festivalsthat encourage
togetherness,cultural integration and sharing, and were very keen to see this be further

developed and promoted.

The community welcome the opportunity to be either involved in decision making processesor
informed about these with the opportunity to contribute, to ensure their valuesand views are truly

represented

Objective

Community Feedback

Aspiration:

The community identified the importance of creating a happy place to live and do businessand

0 T hGecos Keeling

Islands has high liveability
and is full of happy and
friendly people with
great services and

facilitiﬁs,é

Council's Role

S1:To provide services
for the physicaland
mental health and
wellbeing of our
community

The community want to see improved accessand
resourcesto health servicesand activitiesthat
suited different members of the diverse
community, including sporting and fitness,
water-based activities, activities for the elderly

To partner with our community to prioritise the servicesand
facilities they would like to see and to advocate for our
community by working with the Department of Local
Government, Sport and Cultural Industries to investigate
opportunities for these services

To lead the developmentof a Disabilityand InclusionPlan

. To establish good
working  relationships
between groups and
improve communication
with the community

The community expressedconcern about not
being aware of what was happening or

being planned for on-islandand were keen to

see information being shared more regularly
through media and social media conversationsand
open and frank dialogue

To lead the establishmentand running of a leadership
group to facilitate the sharing of information about

projects, planning, events and coordination opportunities, and
to continue to share information with the community via
traditional and social media

S3:To provide accesgo
services,support

and activitiesfor young
people

The community are supportive of educational
and social opportunities for young people -
they would like to see these continued and
promoted, particularly in the training space

To partner with organisationsand advocate for the
development and roll out of services,spaces,programs
and/or eventsfor our young people

S4:To support and
encourage community
eventsthat bring us
together

The community are supportive of recreation,
arts, creativity, cultural and food events that
bring the community together

To lead the coordination and implementation of major
integrated community events, and to partner with and
sponsor more local community group events through grant
funding, leaseof hire spaces,and promotion of events
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The community voiced appreciation for many of the projects, programs, and
initiativesthe Shire has been undertaking, but would like to see more of its

leaders.

Concernwas expressedabout not being aware or informed of things
happening and planning underway for the islands.

The community suggestedthe Shire narrow and prioritise what it focuseson, and
in particular ensure maintenanceof existing assets.

L1:To be involved, respectfuland

inclusiveand to facilitate
diversity and representation
within the decisiorrmaking
process

The community want to see greater Councillor
presenceat events,more focus on the

things that are important to the community
and better involvementof the community

in developing plans using appropriate
communication methods

To lead by examplein our role at the Shire,to be
involved, respectfuland inclusive,and to seek
feedbackfrom the community in formal and informal
waysto make sure the community is centred in

decision making

L2: To ensurethat Shire
resourcesare utilised in a
manner that representsthe
best interest of the whole
community

The community wanted greater accessand
understandingof the grants and funding
availableto them and to ensurevalue for
money through budget expenditure on asset
maintenanceprior to investmentin new
projects and facilities

To lead and partner with our community on efficient
use of availablefunding, prioritised spending on
maintenance or upgrade of existing assets,and to be
transparent and open in our reporting to ensure
accountability

L3: To understandthe
implications of the Australian
Governmentrunway project
and other Australian
Government projects

The community was aware of the runway
project but wanted to understand what this
would mean for them and how they would be
impacted

To advocate to the AustralianGovernmentto share
more about all projects currently being consideredfor
CKland the impactsthey may have on the CKI
community
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ECONOMIC

The community recognised the importance of education and

training including through schools, Shire sponsored programs and
apprenticeships,to help support the local economy and opportunitiesfor
employment.

The community identified that there is a need for local businessego be
supported, with accommodation shortagesand businessand tourism

concernsneeding to be addressed.

Objective Community Feedback

C C Aspiration:

0 T hGocos Keeling Islands is

well and thoughtfully resourced,
economically sound, well maintained &

it is tourist and local friendly, and
supported by businesses with great

services. o6

Council's Role

The community were concerned about the lackof

E1To advocatefor improved opportunities for youth and how this affected
youth education and training successionplanning including educational

and opportunities for local opportunities around things like environmental
employment on-island management, and training opportunities relating to

careers (for youth and other community members)

To advocate for the developmentof an approach
for apprenticeshipswith local businessesand TAFE,
and for extraresourcesand innovative
approachesto alternative education avenues

with the Department of Education, TAFEand

other training providers on-island or on the Perth
mainland

The community were concerned with barriers
impacting businessesand wanted to see support for
local businessesincluding training/upskilling

and education, encouraging extended trading hours,
eventsand marketing

E2:To work alongsidelocal
businessedo facilitate
employment, growth and
development

To partner with small businessesand with
businessrelated / training organisationslike

the Indian Ocean Group Training Associationon
growth and development opportunities including
the S h i BSmaallBusinessGrantsProgram

E3:To advocateand support
training opportunities

that create pathwaysto
employment

The community suggested having more options for
training and upskilling for the community on-island,
not just the youth

To advocate for and partner with the Departmentof
Education,Department of Training and

Workforce Development and local businesseson
training opportunities and programs
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ECONOMIC

Objective

Community Feedback

Council's Role

E4:Toinvestigate
opportunities for the
provision of additional
accommodation

The community were very keen for more
accommodationto be provided on-islandto support
both local employment and low-impact tourism.
Theyalsowanted to seeaccommodation tailored to
the ageing community on both islands

To advocate to the Department of
Infrastructure, Transport, Regional Development,

Communicationsand the Arts for the
development of additional accommodation - both

generaland aged accommodation

E5:To encourage low-impact
tourism

The community were supportive of improving
economic stability on-island through low-impact
tourism and support more accommodation (E4),
tourist services(E2)and the development of Tokohon
Home Islandas a tourism hub with a café and

public amenities

To advocate for the developmentof tourism
servicesin partnership with the Department of
Infrastructure, Transport, Regional Development,
Communicationsand the Arts, and private
landownersand proponents




IMPLEMENTATION

The Strategic Community Plan will guide and influence our planning and servicedelivery
for the next 10years.It providesthe Shirewith a clear understandingof what matters
most to our community and guides the way in which we plan for the future and deliver
services.

Achieving the identified Objectiveswill rely on the collective commitment and
combined actions of the Shire, Australianand State Governmentagencies,
residents,the businesscommunity and community groups.

Many different activitiestake place within our community to meet our day-to-day
requirements.Theseroles are undertakenby the Shire, WA State Government,Australian
Government, non-government agencies,individualsand groups in our community:

A Leaderd takesfull responsibilityfor delivering services

A Partner & delivers servicesor projects collaborativelyand in partnership with other
organisations

A Advocate 8 promotes the interestsof the community to other decisionmaking
organisationsi.e. State and Australian Governments

A Funder & funds grants to deliver servicesor facilities

A Regulator & has statutory responsibilitiesto ensure compliant service delivery

A Facilitatord encouragesothers to be involved in activitiesby bringing
interested parties together to progress identified issues

A Monitor & gathers information on activitiesand checks progress
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ALIGNING THEPLAN WITH OTHERINITIATIVES

Aligning our long-term planning with the priorities of Australianand State Governmentand other relevant agencies,we will be ableto build
stronger partnerships,achieve greater coordination of decisionmaking and ensure efficient use of available resources.

We will monitor and review the progressof the StrategicCommunity Plan via the following:

CORPORATIBUSINESSPLAN

The Corporate BusinessPlan outlines in detail the projects, services,actions, operations and performance measurements
required to deliver on the priorities identified in the SCP.It is reported on quarterly to Council and updated annually with a major review
every four years.

ANNUAL REPORT

Eachyear the Shire produces an Annual Report in accordancewith the Local Government Act 1995 The Annual Report aims to give an
open and accountableinsight into how the Shire has progressedtowards achieving our vision and strategic objectives Highlights include
our main achievementsand challenges,our financial performance and our key targets for the year ahead

WORKFORCHELAN

The Workforce Planprovidesthe frameworkfor the developmentof the current Shireworkforceand alsothe next generationof employeesfor the
Shire The Planidentifiesthe need for a strategicapproach to Human ResourceManagementand the engagementof Human Resourcestaft
Intrinsicto the Planis an annualreviewprocessto ensuretargetsand milestonesare being met.
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OTHERCONSIDERATIONS

THECOCOSKEELING)SLANDSLAND TRUSTS

The Shireis the trustee for:

A The 1979Trust which is for the benefit, advancementand wellbeing of the community formed by Kampong residents
A The 1984 Trustwhich is for the benefit, advancementand wellbeing of Cocos Islandersresiding on land owned by the former Cocos(Keeling)
Islands Council.

The land trust deeds were establishedwith the AustralianGovernmenttransferring ownership of CKlland to the Shirefor the benefit of
Kampong Residents(the 1979Trust) and the Cocos (Keeling)lsland Community (the 1984 Trust).

In accordancewith its continued role as Trustee,the Shireis commencing dialogue and engagementwith the community about the future of the
land trusts.

Any changesto the functioning of the land trusts will need to include considerationof the Strategic Community Plan aspirationsand
objectives,and whether specificactions need to be taken or adapted to respond.

As part of the SCPengagement,the community was askedwhat you thought the future of the land trusts should look like. Responses
included giving the land back to Kampong residents,permanent ownership, rent to buy options and initiation of land trust conversationdor what
happensin the future.

It is clear that this is an important conversationthat needsto happen and be explored thoroughly, and it forms one of the Cultural
objectives (C3).
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